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Managing a 
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Thank You Lynda Rosman

Slides and video material available 

tomorrow at :

www.michael.carr -gregg.com.au

What we will cover
Å9.30am ð11.00 am A brief 

introduction to Crisis Intervention, 

ATSM, How to respond to a crisis -

including drawing up a crisis 

plan, forming a crisis team 

Å11 -11.30 Morning Tea 

Å11.30 -1pm The ABC of Crisis 

Communication - How to listen, What 

to Say and How to React

Å1pm -2pm - Lunch 

Å2-3.30pm - How to manage the media

ÅProvide a list of resources to help with 

Crisis intervention

ÅClose

Section 1

A brief introduction to 

Crisis Intervention

In recent years

ÅCyclone Tracy 1974 ð71 dead

ÅAsh  Wednesday 1983 ð75 dead

ÅPort Arthur Massacre 1996 ð35 

dead, 21 wounded

ÅBali Bombings 2002 ð202 dead, 

240 injured

ÅCanberra Bush Fire 2003 ð4 dead, 

500 homes destroyed

ÅBlack Saturday 2009 ð173 dead

The rationale

There are two types of 

school, those that have 

had a crisis and those 

that are about to have 

one.
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It followsé

Åthat being prepared for 

such crises is just one of 

todayõs realities.

ÅWhen a crisis occurs, 

schools are viewed by 

children and families as a 

place to turn to for help 

and support

Why address a crisis in 

schools?

ò...Left to themselves, 

things tend to go from 

bad to worse.ó

School Crisis Response Model

Primary

Secondary

Tertiary

School Crisis Response Model

Primary

Secondary

Tertiary

ÅConflict 

resolution

ÅAnger 

management

ÅAlcohol and Drug 

Education

ÅDepression 

awarenessPrimary Prevention

School Crisis Response Model

Primary

Secondary

Tertiary

ÅEvacuation

ÅSchool lock -down

ÅAddressing the 

emotional & 

physical safety of 

those involved

ÅNotification of 

parents, public 

and media

Steps you take 

immediately after

A crisis

School Crisis Response Model

Primary

Secondary

Tertiary

ÅLong-term 

counselling and 

assistance
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ò...Research has emerged over the past ten years 

supporting a proactive approach to a crisis , as 

opposed to one that is reactive in nature... a reactive 

approach is spontaneous, and not fully thought 

out, planned, or practiced , and can result in a 

response that is less effective in meeting the 

immediate, and possibly the long -term needs of the 

students, faculty and administrators.ó

Reprinted from A Practical Guide for Crisis Response in Our Schools
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Group Question

Please list 4 defining 

characteristics of a 

crisis

4 defining characteristics of a 

crisis

1) unexpected (i.e., a surprise)

2) creates uncertainty

3) is seen as a threat to 

important goals. 

4) Creates the need for change. If 

change is not needed, the 

event could more accurately 

be described as a failure.

Source : Seeger, M. W., Sellnow , T. L., & Ulmer, R. R. (1998). Communication, 

organization, and crisis. Communication Yearbook , 21 , 231 -275.

DEFINITIONS

ÅA hazardous, threatening 

event which cannot be 

dealt with through the 

usual problem -solving 

resources ( Rapoport 1987 

p.51)

ÅIs an upset in a steady 

state, disruption or 

breakdown in a personõs or 

familyõs normal or usual 

pattern of functioning. 

(Parad1986)

The danger of 

the crisis in 

schools ÅLikely to escalate in 

intensity

Å Interfere with normal 

functioning

ÅDraw media attention 

& scrutiny

ÅJeopardise the schoolõs 

positive image in the 

community

Å Interfere with the 

ability of staff 

members and students 

to focus on learning

The potential of a crisis

ÅCan be growth 

producing

ÅBring about 

permanent positive 

change

ÅProvide an 

opportunity to 

rebuild a more 

substantial 

foundation


